
OPERATIONAL AND FINANCIAL EXECUTIVE LEADER 
Versatile cross-functional organizational leader in fast-growth, extremely complex and high-energy environments.  

Proven success in crafting and carrying out strategic and tactical vision, implementing productive change and 

cultivating high-performance teams that increase results and profits.  Stanford MBA and “Big 4” CPA (inactive) 

with a bottom line, operational orientation.  Key competencies include:

EXECUTIVE LEADERSHIP
Strategic Planning 

Mergers & Acquisitions 

Organizational Development 

Risk Management 

Change Management 

Legal – Contracts & Negotiations 

OPERATIONS
P&L Responsibility  

Team Building  

IT Management 

Business Process Reengineering 

Facilities Planning/Management 

Systems Implementation  

FINANCIAL MANAGEMENT
Public & Private Financings 

Liquidity & Capital Management 

Investor Relations 

Expense Management  

Budget Planning & Analysis

SEC Reporting & Filings  

CHIEF BUSINESS OFFICER  |  2020-2022

CHIEF FINANCIAL OFFICER  |  2018-2020

Magnolia is a family-owned global brand associated with the Fixer Upper franchise, with business operations in media, television 
production, retail (e-commerce and point-of-sale), food operations, publishing, licensing, realty brokerage, and real estate 
holdings with revenues of $150 million, expected to more than double over three to five years, and nearly 700 employees. 
Provide primary financial and administrative leadership for all businesses, and general responsibilities include finance, 
information technology, legal, and project management, as well as the family office. 

EXPERIENCE 
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PHONE: 949-278-7633
EMAIL: MRODRIGUEZ3704@GMAIL.COM

HANKAMER SCHOOL OF BUSINESS, BAYLOR UNIVERSITY
CLINICAL ASSISTANT PROFESSOR OF ACCOUNTING  |  PRESENT

Support the teaching mission of Baylor University by developing curricula and delivering course materials with a demeanor of 
excellence and devotion to students, while providing meaningful connections to practicing professionals and executive 
leaders in the field.  Leveraging 30-plus years of C-level experience and financial expertise in publicly- and privately held 
emerging growth businesses, as well as 10 years of part-time adjunct professorship, equip students with technical knowledge 
coupled with real-world application, with an unwavering focus on carrying out professionalism with an emphasis on principle 
and distinction.  Courses delivered include undergraduate- and graduate-level.

MAGNOLIA BUSINESS VENTURES, LLC

ADJUNCT PROFESSOR OF ACCOUNTING  |  2013-PRESENT

Part-time faculty member.  Delivered undergraduate- and graduate level courses on-campus (from 2013 to 2017) and virtually 
(from 2018 to present).

CROWELL SCHOOL OF BUSINESS, BIOLA UNIVERSITY



DECIPHER BIOSCIENCES (FKA, GENOMEDX BIOSCIENCES) - SAN DIEGO, CA
CHIEF FINANCIAL OFFICER  |  2017-2018

Decipher (acquired by Veracyte, Inc., NASDAQ: VYCT) was a venture capital- and private equity-backed next-generation cancer
genomics and data informatics company with 100 employees and revenues of $20 million. CFO responsibilities included finance,
accounting, information technology, software development, public relations, and investor relations.

Served as a catalyst for transformation and a steady leader during the execution of much-needed change. Steered the leadership
team through a restructuring and reduced annual expenses by 50 percent (nearly $25 million). Secured over $20 million in equity
investments, including top-tier domestic and international funds. Championed commercial partnership to acquire distribution 
rights to complementary diagnostic test, which contributed $3 million in incremental annual revenue. Provided cross-functional 
mentoring for high-potential staff and delivered management development training to mid-tier managers.  

CROSSOVER HEALTH MANAGEMENT SERVICES, INC. - ALISO VIEJO, CA
RETAINED ADVISOR AND CONSULTANT  |  2013-2017

CHIEF FINANCIAL OFFICER + CONSULTANT  |  2016

Crossover is a private-equity backed primary innovative operator of primary care medical clinics for large, self-insured employers 
with 350 employees and revenues of $50 million. On an interim basis, CFO responsibilities included accounting, finance and 
administration.

Closed a $92 million Series C preferred stock financing, resulting in liquidity to founders and existing shareholders and a 3x 
return to Series B investors in less than two years. Negotiated and secured real property leases for five clinical and administrative 
sites and created a replicable process for future transactions. Led the company through its first-ever annual audit and recruited 
financial talent to lead the financial organization coupling a scalable combination of people, process, and systems.  

GE HEALTHCARE (CLARIENT DIAGNOSTIC SERVICES). - ALISO VIEJO, CA
CHIEF OPERATING OFFICER  |  2012-2013

SENIOR VICE PRESIDENT + CHIEF FINANCIAL OFFICER  |  2009-2011

Clarient was a fast-growing, public (NASDAQ: CLRT) molecular diagnostics and laboratory services company with more than 500 
employees and revenues of nearly $200 million. CFO responsibilities included finance, accounting, and SEC reporting functions 
and key role in investor relations. COO responsibilities included laboratory operations, information technology, quality assurance, 
project/portfolio management, facilities, materials management and environmental health and safety. Clarient was acquired by GE 
Healthcare in December 2010. 

EPIC SCIENCES, INC. - SAN DIEGO, CA
CHIEF FINANCIAL OFFICER + CONSULTANT  |  2014-2016

Epic Sciences is an early-stage, venture-backed molecular diagnostics “liquid biopsy” company with more than 125 employees 
and revenues of $10 million. CFO responsibilities included accounting, financial planning and analysis, laboratory operations, 
program management, legal, facilities, and purchasing, and information technology. 

Epic Sciences was transforming from an R&D-stage company into a commercial-stage business in a dynamic time in an emerging 
industry. Established a patient-centered, servant leader-based culture, and created the infrastructure necessary to support a 
rapid-growth company. Marketed and completed a $35 million, over-subscribed preferred stock financing, and negotiated an 
expanded $15 million credit facility. Created the investor relations function, establishing regular outreach to buy-side and 
sell-side analysts and fund managers and regular presentations at investment banking conferences. Developed board of directors 
and operational reporting, and cost center-level financial accountability. With the CEO, actively cultivated potential commercial, 
corporate development and M&A activities.  
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Joined at a very dynamic time, where Clarient had grown from zero revenues to $92 million in four years (in 2009) but had not 
achieved profitability. Overhauled the operations and financial organizations of the company and instituted financial rigor and 
expense management measures that led to bottom line performance improving in first year of my tenure from operating loss of $3 
million in 2009 to operating income of $5 million in 2010, which grew post-acquisition. Cut in half the monthly financial reporting 
close cycle, with thorough monthly financial operations reviews. Reorganized the operations structure to implement efficiency 
measures and critical scale- and profit-enhancing projects, allowing the business to continue double-digit volume and revenue 
growth. Drove initiative to identify broad-based cross-functional laboratory information system to garner eight-figure savings, 
shore up operating foundation, and facilitate domestic and international expansion. Completed the $587 million sale (5x revenue 
multiple) of the company through a tender offer to GE Healthcare, serving as a key participant in negotiating, structuring and due 
diligence. Oversaw integration of financial operations and reduction of close cycle to one day.

GE HEALTHCARE, continued...

ENDOCARE, INC. - IRVINE, CA
SENIOR VICE PRESIDENT + CHIEF FINANCIAL OFFICER  |  2004-2009

Endocare was a public (NASDAQ: ENDO) medical device manufacturer providing novel cancer treatment technology; 150 employees 
nationwide. CFO responsibilities included accounting, finance, investor relations, information technology and internal audit. Peak 
revenues totaled nearly $40 million. Endocare was acquired by HealthTronics, Inc. (NASDAQ: HTRN) in 2009. 

Joined as an executive officer and member of management team in the midst of a chaotic turnaround situation, after the previous 
team led the company into investigations by the DOJ and SEC, two stockholder lawsuits, delisting from NASDAQ, turnover of the 
management team and board, and the need to re-audit three years of financial statements. In the midst of the turnaround, 
transformed the business model of the company from a services-based model with a low-profit profile to a product-based model 
with a nearly 3x improvement in gross margin. Repositioned the company and reestablished the confidence of the investment 
community and other stakeholders in a once-troubled organization. Negotiated and consummated the sale of the company.

LEWIS TREE SERVICE

SOLIDEO ADVISORS, LLC 

DIRECTFIT, INC. 

TICKETS.COM, INC. EDIX 

CORPORATION ARTHUR 

ANDERSEN, LLP

BAYLOR UNIVERSITY

BIOLA UNIVERSITY 

UNIVERSITY OF SOUTHERN CALIFORNIA 

ST. JOSEPH HEALTH/ MISSION HOSPITAL 

CROWN CAREER DIRECT

USC MARSHALL SCHOOL OF BUSINESS 

ALISO VIEJO LITTLE LEAGUE 

FOUNDATION FOR HOPE

COAST HILLS CHURCH

COMMUNITY SERVICE AND ACADEMIC AFFILIATIONS  

Hankamer School of Business: Member – Board of Advisors

Crowell School of Business: Adjunct Professor 

Marshall School of Business and Leventhal School of Accounting: Guest Speaker 

Cancer Institute Board of Advisors and Annual Gala Co-Chair

Career Consultant

Career Advantage Program: Mentor

Director

Director

Co-leader Marriage Ministry, Financial Ministry, Men’s Ministry

STANFORD UNIVERSITY

UNIVERSITY OF SOUTHERN CALIFORNIA

Masters of Business Administration 

Bachelor of Science in Accounting

ADDITIONAL EXPERIENCE 

Board of Directors, (Audit, Enterprise Risk Management, Compensation committees)

Managing Director (strategic, financial, capital consulting services) Executive Vice 

President & Chief Financial Officer 

Chief Financial Officer; Corporate Controller

Director of Finance & Corporate Controller

Senior Accountant – Audit Division 

EDUCATION

Married 26 years, two children in college  |  Certified Public Accountant (Inactive)  |  Finalist for 2008 Orange County Business 
Journal Public Company CFO of the Year  |  Passion for music, drumming, running, and travel  |  Active and engaged mentor to a dozen 

young men in various professions and stages of life  |  Conversant in Spanish
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