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FOR MORE THAN A CENTURY,
@ Standard Hat Works has crafted
custom hats by hand. Its creations have
topped the heads of country music
legends, television personalities and even
members of Air Force One’s flight crew.
But while the company’s craftsmanship
remained timeless, some of its business
processes were rooted in the past.

That challenge became an opportunity
for four students at Baylor University’s
Hankamer School of Business.

Kyla Pertuit, Rayne Schell, Alex
Konickiand Safaa Lakhaniearned
top honors in Baylor’s Management
Consulting course during the spring
2026 semester after developing a
comprehensive digital growth strategy
for Standard Hat Works, a Waco-based
Texas institution founded in 1915.

Their successreflects more than a
single-semester senior project (all four
graduated in May 2026). It highlights the
growing influence of Baylor’s consulting
program, which has evolved into one of
HSB’s strongest career pipelines.

Originally designed as a capstone
experience for Business Fellows
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students, the program has now been
transformed into alaunchpad for
consulting careers. Through Professor
Michael Wright's class, student teams
have consulted with more than 100
companies in the greater-Waco area.

“We’'ve moved the needle to where
our goal is to have a third of all Business
School graduates placed into consulting
positions,” said Prof. Wright, clinical
assistant professor in the Department
of Management.“Consulting companies
are telling me we're becoming a target
school.”

The course’s secretlies inits real-
world approach. Student teams work
directly with business leadersto
diagnose challenges, develop solutions
and deliver recommendations that
clients can implement immediately.

For Standard Hat Works owner
Cameron Morris, that practical focus
made all the difference. As the student
team met with Morris and learned
about his business, the problem quickly
became clear.

“They had software, but no
implementation,” Pertuit explained.

“They also had no social media strategy or
ability to follow up on leads after events.”

The students saw an opportunity to
create acomplete marketing automation
system that would allow Standard Hat
Works to nurture leads, communicate
with customers and maintain a
consistent digital presence.

“They worked hard to understand
me as aclient,” Morris said. “Their
deliverables were very applicable and
were presented in a manner we could
implement immediately.”

The students developed a self-
sustaining email marketing system,
creating 16 outreach emails and
customer engagement workflows that
required minimal ongoing management.

“Cameron wanted a system that would
work without him touching the emails,”
Konicki said. “We made it very
self-sufficient.”

One of the most innovative aspects of
the projectinvolved helping the century-
old artisan business harness artificial
intelligence. Morris was intrigued by AI
and wanted to know how it could benefit a

company built on handcrafted products.



“Cameron makes custom cowboy hats,
so Alisn’t going to take over his job,”
Schell said. “But it could still help him.”

Using existing customer and market
research, the teamleveraged Al tools
to create customized outreach plans,
content calendars and social media
strategies. By establishing a detailed
brand context and set of prompts,
they built a system that automatically
generated content aligned with Standard
Hat Works’ voice, audience and goals.
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“All Cameron hasto dois press ‘go,

Schell said. “Every future prompt
automatically knows Standard Hat
Works’ voice, audience and schedule.”

The result was a practical roadmap
for integrating Al into daily operations
while preserving the company’s heritage
and personal touch.

‘When the team presented its
recommendations, Morris knew he had
something meaningful.

“Not only did the team do alot of
research to find resources that were
beneficial; they explained how to
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effectively use the resources and utilize
them on the simplest terms,” he said.

“He said his socks flew right out of his
boots,” Lakhani said.

Everyhatthatleaves Standard Hat
Works is shaped by hand to fitits owner.
Similarly, HSB’s consulting students
crafted a solution designed specifically for
Morris and hisbusiness. The result wasn’t
aone-size-fits-all recommendation, but
acustom fit — one honoring a century-
old tradition while helping position the
company for its next chapter. M
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